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Iiinh gil'i: - UBIVD tinh Quing llintt
- BQ kA hoach vci Diu tu'

r. TiNu uiryH SA_ry)ruAT IIINI{ D{ANI-I VA DAU TU'PHAT TRIBN NAM 2017

II. I(E HOACI{ SAN XUAT I(INH DOANI] VA DAU 1'U'PHAT TRIEN XANT

TT (,'fc chi ti0u DVT K6 hoach Thuc hi6n
1 Cfc chi ti6ri s:in lrlr.r'ng chii y6u

- I(T gd trdn r:r)'ng tu nhi6n m3 s50B
(201 6

chrqtAn

sang)

4.566,01

- G0 cijnh rgorl snu lihai thirc chinh tn3 825,00 614,39
- I(hai thiic nlrr"ra th6ng TAn 1 030 833,56
- l-hr-r mua 96 ngtryOn li0u TAn 50.000 61.441,85
- ChO bi6n g5 xC nr3 1000 1.031,05
- San xuit hing rr6c m3 2.000 1.970,42

SX vfn gh6p thanh m3 7 ,71- ChO bi6n colo plian vi tinh cliltr tlrdnse,
'fin

900 127,124
J I)oanh thu fy cl6ng \12,249 119,161
4 Lo'i nhuin tru'6'c thu6 T1i cl6ng 0,2 0,98
5 N6p ngin srich T'y ctdng 6,0 71,029
6 TOng vdn ilirr trr '1'y clOng

1 I(irn rrgach xudt l<hiu @[ttd\ 1.000 usD 1.000 1 .306,1 5g
8 Cric chi tiOu lih:ic
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cni rrnu Krr r{oAcn nnryt zor s

TT C:ic chi ti0u Ii6 hoaclr IJo'n vi
tfnh

Ii6 hoaclr
nirrn 2tf I fl

Ghi
chfi

I I(6 hoach siin xufft
1 San phdrn sin xuirt chir yeu

Khai thic g6 rirng trdng Ila 761,5
I(rai thirc song m.iy TIn 70
Cne Uien 96 xC cic loai rn3 I .100
I(hai thi.c mtr oao sr-r rnl 9t)
i(lli]i thic nhr,la th6ng 'l'in 900
Siin xuit hing nt6o v;i virn gh6p thanh Tl.cl6ng 2.500
Xu6t khAu c616phan 'l'in 610
Xuit l<hiu tinh cliu th6ng Tin i30
I'hrr rnua 96 rrgtrvdrr Iicu rliiy I Alt 50.000

2 Lirn sirrh

{ryng m6'i cao su IIa
lile,ng rr)ng ngr-ry0n 1i0r-r IIa 1.486,2

II KG hoach hinh doanh
T6ns cloanl.r thu l'r.c16ne 73.000
N6p ngin siclr l'r'.c10ne _s.500

III. CAC GIAI PHAP THIJC HIEN
1. Xfc ilinh nginh ngh6 sin xufft kinh doanh

OC dam b6o muc tiOu, nguy6n tic sEp x0p, d6i rn6i cua C6ng ty theo Nghi clinh
sO t tSiZOt4[NIE-CP ngity 17ll2/Z.Otq,"uuChint pirtr, chtrc nhng nhi6rn 

"t, 
,a ,ga]f, ,girE

kinh doanh ctra c6ng ty sau khi sip xcp, doi mdi ducyc x6c clinh nhu sau:
1.1 Ngdnh nghd s6.n xu6t kinh cloanh chinh

-).- Trdng, chdm s6c, qu6n ly, b6o v0 rung sAn xu6t;
- Tr6ng, ch[m s6c, khai th6c, ch6 bi6n mir cao su;
- Khai thdc g5 rirng tr6ng;
- ChO bi6n vd kinli doanh 96, lern sin c6c loai; ?
- Tr6ng, chlm s6c, khai thfrc, chO bieu nhr.ra th6ng.

1'2 Nginh nghO kinh cloanh li0n quan phuc vu tluc ti6p cho ngdnh nghe san x.rAt kirh
doanh chfnh

. - Sira chfta, duy tu, bdo dudng dudng vAn chuydn, v6n xu5.t phuc vtr khai thiLc vAn
chuydn 96 rirng tr6ng, chdm s6c cao su, khai th6c nhqa th6ng;

- rhiet k6 trong rri,g vd khai th6c 96 ru'ng tu nhi6,, rirng tr6,g;
Tu v6n, dAo tao vd cung c6,p c6.c dich vp h6 tro k! thuat ngdnh lAm nghi0p.
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1.3 Nginh nghe khinh cloanlt khic: C6c ngdnh nghO khSc dugc UBND tinil chAp thuqrn.

2. Giii ph:ip vA t16t Uai

a) LQp phuong 6n su clung d6t

C6ng ty sE lAp phuong 5n sir clLrng c16t trinh scy TAi nguyOn vd M6i trtrdng
dinh phuong 6n sfr clung d6t tru6c khi trinli Uy ban nh6n clAn c6p tinh phO cluyot.
dung phuong 6n sir dung d6t bao g6m: vi tli, ranh gicri sir dung ci6q clign iich AaiAd
giir 14i sir dung theo timg loai dAt, hinh thirc thuO cfAt, giao d6t cp th6.

. b) TiSn hinh.clo dac, cirn m6c, giao elAt, cho thud etAt vi c6p gi6y chirng
qtrydn sir dtntg dAt d6i voi dien tich gilL Ini cle sAn xuit l<inh cloanh.

thAm
N0i

nghi

nhin

c) D5i v6i di0n tich d6t c10 nghi thu h6i, bin giao vd clia phucrng: C6ng ty ph6i hop
v6i ccv qnan chirc nlng tiOn hinh tl-u-rc hi6n tlujr tuc bin giao vi girii quyet 

"a" 
ia" OO tl6n

,^
quart c'l8n tii sarr vi Iro scr giro dirl.

3. Giii phip v6 qurin ly, sir dqng rillg
- Rd soit, c1-ry hoach lai 3 loai li:ng: CIn cir Quyi5t dinh 2410/QD-UBND ngdy

031912014 cira UBND tinh Qudng Binh v0 vi6c phd cluyet dieu chinh qny hoach 3 loai
rirng tinl Quarrg Binh giai aon, i'0, nam 2020, Ati vOi ptrin Aia clanh. ,ile, ti.f,,d chiic
nlng rirng dd quy hoach cho C6ng ty, vd co bin thuc hi0n theo quy hoach 3 lopi rilng cua
tinh, tuy nhi6n C6ng ty ciurg ti6p tuc rh so6t, xem x6t vi dC nghi clieu chinh n6u cin thi6t.

- E6i v<ii cliQn tich rirng tu nhi6n sin xuAt:

. + Ti0p ttrc duy tri m6 hinh quan ly ru'ng b6n viurg vi chirng chi rirng theo tiOu
chu6n IrSC d6i v6i diOn tich dfl cflp chir:ng chi t4i chi nh6nh LAm tltrbng Truong Scrn.

, + Xiy. dung phucrng 6n quin ly riurg bdn- vthrg vi cip chirng chi rirng theo ti$u
chr,rlin FSC d6i v6i diOn tich r:irng tu nhi0n sin xuAt tai Llim trudng I(he Gita.

-t- Thqc hi6n quin ly, blio vC vd nu6i ciudng dO nAng cao chAt hrcrng ril'ng rirr-rg tu
nhi6n sin xu6t AOi vOi cdn lai cira C6ng ty.

- OOi v6'i cli8n lich rt)'ng tmng vi dit chu'a co rlng: Thr.rc hi6n sin xuAt kinh cloanh.xrirng trong va rn0 r'6ng di6n tich tr6ng rt'ng (tir cIAt chua c6 rirng vi dAt rirng tu nhi6n sin
xuet trang thlii nghdo). Trong do chrjr tr'gng ,rgu6n gi6ng c6 ndng suat, clrAt lucrng cao vi)
diu tu thim canh c16 tlng nlng suAt, ch0t ltrong rirng tr6ng. V6 sin phAm rirng tr6ng dinh
hu6ng tip trung cho 2 sin phAm chinh d6 ld sin phAm gd tOn vzi g5 nguy6n li[u cl[m gi6y
pl'ruc vu tiOu thr-r ndi dia vi xuAt khAu.

- D6i v6i cli6n tich lirng phdng h6: C6ng ty t6 chirc thtrc hi6n quAn ly, bio v0 theo
quy dinh cira phap luflt.

-,:.- Doi v6i di8n tich lirng tu: nhi6n siin xuAt: thr-rc hiOn quin ly b.1o vQ lDug tr'Or"r toAn
b6 di6n tich duo-c giao. FIinh th[rc quan ly, bao vG ld: (1) Giao kho6n quan ly bio vd r-ung
clro toin b6 Ir-rc lu<rng bAo vQ riurg tAp tlung cr-ra C6ng ty; (2) Giao khoirn quan ly bio v0
rirng cho cf nhin, h6 gia dinh ri clia phu:ong clang sinh s6ng tl6n clia bAn; (3) PhOi hop beio
v6 rirng vci'i c6c co quan chirc nlng tr6n dia ban nhu: D6n Bi0n phdng, Ki6m lAm dia bin,
chu rirng kd...

4. Giii phip vd trii chinh, clfiu trr, tin dtrng
- V6n eli6u l0:,V6n di0u lQ ctra c6ng ty eltroc UBND Tinh Quang Binh phe ch-ryQt:

136,906 tf d6ng. . Ed nghi nhi ntr6c cAp clir vdn di0u 16 cho C6ng ty, # uO" cileu te ton
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thi5u: 
?2 !! d6ng, so v6n cdn lai c6ng ty hr-ry d6ng v6n tir czin bQ c6ng nhan viep vd yay

c6c ngAn hdng thuong mai.

- M6 hinh e6ng ty co bin v6n nhu hiQn nay C6ng ty TNHHMTV do nhd- nu6c ndrr
gifl 100 o/ovdn diou io do d6 chii yOu ld ki0rii k0 x6c d]nir gia tri vud* c6y cao su, gi6 tri
rirng tr6ng ldm co scv cho vi6c thuc 1ii0n clu 6n 1i0n cloanh ( nau c6) r,d ldm ,Ai,1',;hi;6p
cho ngdn trang ao vay vd, ngin h4n 

"a 
aaid;t;;; 

"irrl"o,.o# .;;;.,4, r.i,rr, cloanh.
- Nhd nu6c giao kC hoach vd dAm bio cAp kinh phi bio vQ ri.ng theo eE2242lrrg-cP: 60.938,91 ha x 200.000 d/ ha ndm : 12.187.7s2.000 d6ng.
- Xu ly tdi chinh chinh AOI vOi tiri shn tr6n d6t khi bdn giao d6 nghi nhd nu6c b6i

thudng gi6 tri tdi sAn tr6n dAt vd ti6n thu6 c16t cho c6ng ty
5. Gini ph6p vA lao ttOrrg

C5.n cir dinh mti'c lao d6ng vd nhiQm.vu s6n xu6t kinh doanh sau sflp x6p d6i m6i,
cong ty cfln d6i vd thuc hicn c6c gial pnap vd lao d6ng nhu sau:

- T6ng s6 lao d6ng hi6n c6: 682 ngtrdi.
+ Ti6p tuc sti'dung: 682 ngudi
+ Dio t4o lai Ae tlOp tuc sildung: Ti6p tuo dio tao d0 nfing cao tay nghA cho lgudi

lao d6ng khai thSc mfr cao su, khia th6c nhua th6ng. D6p ilng nhu cdu-sin ,rat fi,rh
doanh cira c6ng ty.

pOl vOi lao d6ng cluoc ti6p tuc sir dpng, c6ng ty c16 r'd soft lua chon nhtng lao
d6ng dir diAu ki6n vd, sric ldr6;, trinh d6, ral, ngh0,.th6i d6 lao A9"g "o.Je;6il;;l4i thuc hiQn nhiOm vu theo OA an sau khi sip xtlp d6i m6i
OOi vOi lao dQng dua cli ddo tao dA ti6p tuc st clung: EAy lA nhfi'ng d6i tyong nim

trong lG hopch lao d-6ng duoc b6 tri vi6c ldrn nhung do c6ng ty ph6i 
"o "h., 

i;i;6"ffi;
sin xuAt n6n phii diAu chuy6n tir lTnh vuc sin ,r,6irray sang lTnh ,.r" ,An *.rji f.fra; Aa
chuy6n nghd,, buQc phai dpo t4o l4i m6i d6p irng yeu cAu *iO* ,o. c"ji pilp ;:;r;;
hi0n ddo tao: Ed nghi nhd nu6c h6 trcv kinh pni Aeoiuo nhu dd quy etinh t?i ;;;? Aia" ii
nghi dinh IIB|2014 NE-CP.

OOi vOi lao dQng nghi.theo 1u4t" lao dong: DAy Ii d6i ttrgng du ki6n don tai thdi
di6m ph6 cluyQt cle irn da diidiOu ki6n cte nghi huir va jri- drrt hqf?6,rgiuo aO"g

- Tiep tuc sir clpng lai lao ddng tn hQ nhqrn kho6n dC dAm btio thuc hion h6 hoach
sin xu6t kinh cloanh cira c6ng ty.

6. Giei phip vd khoa hgc vri c6ng ngh6

-x EO thuc.hiOn muc tiOu DO 5n, trong giai doqtn t6i COng ty se tim ki<im dOi t6c d6 cirng
c16u tu vdo circ ho4t d6ng nghi6n ciru vi ph6t tri6n trong chc lTnh vrrc:

- Thuc hi6n quan ly.rirng bAn virng vi chirng chi liLng theo ti6u chuAn FSC cho
tucrng rirng tr-L nhi6n san xu6t chua cl-roc c6p chirng .lri,.irrrg cira c6ng ty.

- Thlrc hiOn chilrg chi coc cho Xi nghiOp cno uien 96 cira c6ng ty.
- XAy dtrng bi6u thO tich c16 nghiOn ct'u t[ng trtrcing cira rr-ing tu nl'ri6n vd rirng tr.6ng,
- Nglii6n cirtr img clung circ k! thu.lt c0ng ngh6 vri thi6t bi l<hai thhc c]€i thhc c10 tlrtLc hi6n khai

thic tirc d6ng thfp^

Nghi6n ciru irng dpng. c6c giii phap lam sirilr nr6i 6p dtlng cho lirng tr6ng (tia thua,
ki6m so5.t sAu b6nh) vd phuc hOi rung rgneo Uet,



- Nghi6n cfru ring dung qu6n ly rirng cOng c16ng.

,a, *r61.Nghi0n 
ciru ir,g dung k! thufft ,ha, gi6ng c6ng ngrr6 cao 6p dung vdo tr6ng ri.ng

7. Giii phr{p vA ctr6liAn
c6ng tv TNFIH MTV LCN Long clai ld md hinh c6ng ty l6m nghiQp kh6p kin tirtr6ng, ch[m s6c khai th6c c16n ctrti bien iu" r,r" rl,,nar ooi vo1 linh vr.rc ch. bi6n hi6nnay c6ng ry c5 ch6 bion gd, cne Uien cldm gi6y, 

"t 
e Ui6, "hU",;;;;;;;; #'#r;c6ng [r sC dA, tu xay clt,rg,l-Ld ni6y 

"ne 
frle, *t .oo ,,-,.

- v6 che bien g5 rirng tu nhi6n: chi nha,h ctrc uien gd vd kinh doanh t6ng hop D6nghdi sc ti6p t,c dim nhAn che blen 96 khai th6c tir rir,g tu nhi6n theo phuong dn rirngb0, vfrng dd d*<vc cdp clif'ng chi FSC q,6c t6. c6; ;r r;-"n,'uu" x6y dr.rng capchirng chi chu6i san phAm ( coc ) tqri chi nh6nh nny dI ti6, thr-r t oorg vdo xu6t HrA,nhim gia trng giri tr'f san pham 
"ne 

uie, ti,gt;; chring chi FSC

I: "nf 
bi6n 96 ru'ng tr6ng : sin phA,r g5 ir,rg irong so ducyc cne uten hi 2 coscy ch6bten cfa cdng ty le nhd m6y cldm gi6y Qunng d6ng vd chi nh6nh ,t .5 Ui6r, rcmr, Aoarrht6ng hop d6ng hdi. N[ng luc ch6 rric" .i," z lcrso ndy dim bio ch6 bi6n h6t sin phAmgd rirng tr6ng cita c6ng ty. Hi6n 

'ray 
cong ty daog tri6n khai tr6ng ru.ng gd 16n phucvu cho chc bien t4i chi nh6.nh che trien tJrt aour,h t6ng h-o. p D6ng h6i phu hcr. p v6ichir trtrong cira nhd. nu6c gi6rn dAn cne br6n cldm, tdng 

"rra 
uio, ,.r*i rarg ga ror.- ve che bien sin phAm nhpa th6,g: Toan bo .;; phi,, 

"rru"-,rro"e khai th6c tir rirngth6ng nhua cria c6ng ty tiap t,c dtrcvc chO bi6n thdnh colopan uJtirrt, aa, tfrorg iajnhd m6y ctr6 uion nhua th6n g, l00o/o san phAm duoc xu6t I<hAu. Ndng luc ch6 bi6nc[ra nhd mdy vtrgt khri n[ng cung.c6p ,rgrryen li6u cua c6,g fy, 10n l6r6ng c6 hi6*tuong b6n nguyOn li6u th6 chua ctrO Uien.
- ve che bien mit cao su: v6i cli6n tich cao su hidn c6 cira c6ng ty, du ki6, d6n nam2016 sE clua vdo khai thdc mtr m6t so clicn tfch, d6ng thcyi sc trifu khai dA, t,, ;;dpng nhd m6y che bien m[t cao su trong giai doan,ay aa cno bion hct sin ona*,"ucao su, kh6ng b6n nguydn 1i0r_r th6 ra ngodi.

Qua qu6 trinh t6 chirc san x6t kinh doanh c6ng ty dd, co nh6n thirc r6t s6m vd dirngctin d6 ld sin xu6t gan v6i cho bi6n, n6n hi6n nay corrg ty c6 hQ th6ng ctiti uit5n kh6 c16ng b6,dlLm bao cno rion |'ftt cftc lopi si, phAm c6ng ty ,arr r.,6t ra. chinh,hd gi, kct giu.a sin x,6thlng h6a vd chd bi6n sa, phArn ndn nh{lng n[,r qua mdc cli suy thoiii kinh t6 nhung sin xu6tkinh doanh cira C6ng ty v5n 6n clinli vA dat hi6l qud.. ::

8. GiAi ph6p vA tni tru,d.ng

^ -. .tuj.6ng 
ty lam nghiQp c15 tir l6u c6 thi trud'ng ti6u thtr san phAm kh6 r6ng rhi, khit6n dinh, cdng ty lu6n c5 uy tin vcli kh6ch 

]idng. trorrg thdi gian t6i sau sip xcp aol molc6ng ty ti6p tuc duy tri thi truong tr,ydn th6*g larg,rrii,ich cuc mn r6ng thitrud,g,r6i- E6i v5'i sdn phArn colopan vi tinh dAu th6ng : c6ng ty ti6p tuc cluy tri xu6t kh6u tr*c' ti6p ra thi trudng nu6c ngoii ( hi6n nay 100% sin phArn dr-roc xu6t *;;"'' 
,','1Lr UrLIU
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- EOi vdi s6n phArn dnm giAy : Cdng ty co thi tludrrg ti0u thu khir 6n dinh, co uy tin,
nhung rn6i chi ti6u thu n6i dia, thdi gian t6i khi cAng bi0n Hdn la dtroc mo r6ng, nao
v6t clir ndng luc d6n tiu 16n nudc ngoii vio thi cdng ty sE xirc ti6n mcr rQng thi trudng
xuat khAu

DO c6 thi trutrng t6t ngoii viOc ti0p thi quing b5., c6ng ty s6 kh6ng lgirng ning cao
ch6t lugng m6u mA sin phAm hdng h6a, plift tri6n thuong hiQu sin phAm ctra C6ng ty.

9. Gifri phip 
"O 

ta chti'c bd m.{y

E6 thuc hi6n DO 6n sip x6p, rt6i m6i cira COng ty, giii ph6p v0 t6 chirc b6 n6y vd
cong tac phoi kdt ho.p nhtL sau:

9.1 VA tO chri,c cfia COng tv
V0 ccr bAn co cAu t6 chirc cita C6ng ty v6n giir nguyen, bao g6m: Ba1 ldnh dao

c6ng ty gom: chir tich ki0m Gi6m d5c vi 3 ph6 Gi6m -l5c; v[n pt ong c6ng ty g6m 04
phdng, ban nghi0p vrl: Phdng Kinh tO - I(6 ho4ch; T6 chirc - Ifdnh chinh; phong K!
thuAt - Quin ly bio vO rtrng; Ban Quy hoach - QuAn ly ddt dai. Chin rlcrn vi tr.uc thu6c ld
Chi nh6nh l6m trudng: Ddng I{6'i; VTnh Long; Ift0n Giang; Rirng th6ng B6 Trach; phir
LAm; Trud'ng Son; Iflre Gita; Chi nhdnh l(hai th6c v0n tii vd sf,n xudt vat liQu xAy clung
vi Chi nh6nh Cne UlOn l6m sin vd I(D tdng ho. p Eong I-I6i.ThAnh lap m6i nhi m6y chE
bien uui cao su.

Ngoii ra, c6ng ty cdn g6p v6n, gifr'quy6n chi ph6i v6i cong 1y co phAn chc bion
nhua th6ng Quing Binh (dtrn vi cO phAn ho6 tach tir Cong ty LgN Long Eai r.a n[m
2008) voi 55o/o v6n cli6u 16, s6 tiAn 2.195.000.000 ddng; g6p v6n v6i C6ng ty C6 phAn
Cne UiOn l6.m sin xu6t khAu Quing EOng vrllr35,81o/ovOn aleg 16, so ti6n 3.940.000.000
,).

dong.

9.2 v6 cdng tfc ptroi ret hg'p v6'i c6c co quan, ban ngirrrh c6 li6n quan
C6ng ty TNHFI MTV LCN Long Dai ld don vi truc thu6c UBND tinh eu1lg

Binh, thtrc hiOn hopt d6ng sAn xu6t kinh cloanh, d0 thr,.rc hi6n t6t Dd in, C6ng ty quan h6
truc ti6p v6'i c6c 56, Ban, nginh li0n quan clra tinh el6 trien khai thuc hien, cuihe:

- So N6ng nghiQp vd PhAt tri6n n6ng thdn: chi dao, lrudng d6n vO chuy6n n6n, I<!
thuAt c6 li6n quan trong pO an nhu: Quin ly sir clung dAt, sir dr,rng 1trng vi c6c vAn eC li6n
quan kh5.c.

- S0 TAi nguy6n - M6i trtrdng: Chi dao, hu6ng c16n thuc hi6n trong v6q de clo dac,
cim m6c, giao d6t, cho tiru6 d6t va cdp giay chirng nhin quydn sir dun[ aat; xtr li, cec
trutrng hop sri dtrng etdt chr-ra dfrng quy elinh, c]6t cho thu6, cho rruon, l6n chi6rn, tra,h
chip, dAt giao kho6n, dAt d, d6t kinli t0 hd gia etinh, dAt li6n doanh, lien kat, hop t6c dAu
tu;

- Sd Tdi chinh, Sd K6 hoach - EAu ttr: chi dao, hu6ng d5n cdc vAn eld: li6n quan
r16n tdi chinh vd clAu tu cho c5c n6i dung cta EA 6n; Xr-r: ly clic khoin v5n vd tii sin, no
dQng, ng kh6 ddi, tdi sAn cdn v5n nhd nu:6'e tr6n d6t.



- Sd Lao dQng Thucrng binh vd xd h6i: chi clpo, hu6ng d5n circ v6n d6 1i0n quan
.A

0e1l ngtrol lilo dong.

Ngodi ra d€ thqc hiQn thdnh c6ng E0 6n, C6ng ty cfrng ld" don vi dAu mdi chiu

tr6clr nhiOm cliinh ti6n he v6i t6t cit citc c0p, cic ngdnh liOn quan k1i6c dd tiiip thu vd giii
i. !

quyOt nroi vlrcrng nrlc lrorrg qu6 trinlr tltrc hidn E6 hn.

Noi nhfln
- 116 K6 ho4c vi Eiu tri
- UBND tinh Quang Binh
- VTLT
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